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The pandemic continues to pose major challenges for the economy. Uncertainty in the 
valuation of investment options are still dominating the real estate and investment markets 
in many places. It is therefore all the more pleasing that investors and project developers 
remained strongly committed to Nuremberg in 2021, as shown by another high real estate 
transaction volume last year. At 1.39 billion euros, the sales volume was about a tenth down on 
the previous year‘s level, although still higher than the five-year average.
 
Key to this high level of demand are Nuremberg‘s future-proof structures as a high-tech, 
industrial and innovative service location. Nuremberg is synonymous with high technology 
and innovation. The latest example is the new University of Technology Nuremberg. Its 
multi-layered labour market potential, excellent infrastructure and cultural scene are further 
elements in Nuremberg’s status as an outstanding place to live and do business. The residential 
sector has now established itself as the strongest asset class among institutional investors. The 
office and industry & logistics submarkets have also remained buoyant, although limited supply 
has made it difficult to meet all of the demand.
 
The increased involvement of project developers in the Nuremberg real estate investment 
market is another positive factor and important pillar for the success of Nuremberg as a 
business and real estate location. Newbuild projects and renovation work are creating modern, 
sustainable and demand-oriented office and production buildings.
 
Filled with detailed facts and figures, the Real Estate Investments Nuremberg 2022 market 
report provides all decision-makers a reliable and transparent basis for their choices. All of the 
data in this report has been compiled and evaluated by Küspert & Küspert Immobilienberatung 
GmbH & Co. KG for the City of Nuremberg.
 
I hope that you will benefit from the report and enjoy reading.

REAL ESTATE INVESTMENT MARKET REPORT 2022

WELCOME TO NUREMBERG

Dr. Michael Fraas 
Deputy Mayor for Economic Affairs and Science of the City of Nuremberg
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TRANSACTION VOLUMES

Residential investments as the mainstay –  
lack of offers in the office segment

2021 saw a transaction volume of 1.39 billion euros on 
the Nuremberg investment market – a value once again 
beyond the billion euro mark and slightly above the 
average of the five previous years. Compared to 2020, this 
represents a decline of around 11% across all asset classes. 

The institutional housing segment continued to flourish, 
taking over the top position in terms of transaction  
volume in 2021 and generating a volume of around  
525 million euros. Almost 38% of the total transaction 
volume in Nuremberg was realised with residential 
investments such as commercial flat portfolios, residential 
complexes and large apartment buildings. This exceeded 
the record volume of the previous year by a good 6%, 
which at the time was even boosted by a one-time effect 
of almost 140 million euros. Larger-scale individual 
transactions in 2021 included the global sale of a pro  - 
ject development south of the main station (approx.  
70 million euros) and the forward deal on a main eastern 
arterial road at around 40 million euros. In general, the 
strong interest in residential investments in Nuremberg 
continued. 

In the two previous years, office properties – often driven 
by very large individual deals – accounted for the lion’s 
share of the Nuremberg investment market. The office 
segment performed quite differently in 2021, where only 
around 286 million euros were realised due to a lack of 
opportunities, around 61% less than in the previous year 
(2020: 739 million euros). There were no large-volume 
individual sales (beyond 100 million euros) in 2021; the 
largest office transaction amounted to almost 70 million 
euros for a forward deal in the Central Business District 
(CBD), followed by an existing medical centre in the north 
of the city at around 43 million euros. 

Properties for project developments were one of the most 
extensively traded products on the transaction market in 
2021. These achieved an extraordinary investment volume 
of around 441 million euros, more than doubling the 
previous year’s result (previous year: 161 million euros, 
+174%). Large property sales were observed in Fürther 
Strasse, Moorenbrunn and in the port area. 

Industrial and logistics properties have not lost any of their 
popularity among investors, but were still only able to 
realise a transaction volume of around 35 million euros in 
2021. This was due to a severe lack of available product in 
the Nuremberg city area. The volume was realised through 
only three tickets. 

After the de facto “freeze” of the previous year, the retail 
real estate segment also reported only a few deals in 2021. 

Of the total volume of 98 million euros (previous year: 
29 million euros), almost two thirds were attributable to 
corporate law changes in the ownership of a larger high-
street property in Breite Gasse. There were virtually no 
deals in the hotel segment in 2021, where the volume was 
less than 10 million euros, as in the previous year.

Transaction volumes
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SUPPLY AND DEMAND

Exceptional transaction in the office segment –  
Purchase yields generally continue to decline 

In 2021, sales of core office properties were realised at 
a peak yield of approx. 3.1%. However, this represents 
a moderate yield compression (minus 20 basis points) 
compared to the previous year. At this purchase price 
level, the property in question was sold not only in a top 
location in Nuremberg’s CBD, but also with a long-term 
lease agreement with a first-class credit rating from the 
public sector. 

The residential investment segment saw a clear conver-
gence of initial yields for new and existing properties, 
with the peak yield in projected new construction at 
around 2.9%, similar to the previous year’s level (minus 
20 basis points), and in existing residential complexes 
at around 3.1%. Existing properties in particular saw a 
further, significant decline in initial yields (minus 50 basis 
points). 

The hotel and retail segments, which were particularly 
affected by the pandemic, did not demonstrate any 
particular activity on the market, neither on the supply 
nor on the demand side. The few deals that could be 
observed consistently showed a stagnation of initial 
yields. In particular, the peak yield for commercial 
properties in prime locations remained unchanged. Local 
retail in city district locations outside the centre traded 
at around 5% initial yield. 

On the other hand, the market for industrial and 
logistics properties saw a sharp decline in initial yields 
to 4.3% (previous year: 5.25%, minus 95 basis points). 
In contrast to the previous year, some higher-quality 
and younger properties were also for sale here in 2021. 
Sustained high demand in this segment ensured rising 
purchase prices across all age classes.

Top yields* according to classes of asset 
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BUYER GROUPS

Project developers on a shopping spree –  
Family offices continue to invest heavily

With an investment volume of around 519 million euros, capital 
collection agencies such as open-ended and closed-end real 
estate funds were not the strongest buyer group for the first 
time in a long while – they accounted for around 37% of the 
transaction volume on the market (previous year: 58%). In 2021, 
project developers and property owners outperformed them 
with a market share of 43% and investments of around  
601 million euros (previous year: 332 million euros, 21%). 
Besides classic project development properties, existing proper-
ties with existing rental income and long-term redevelopment 
potential were increasingly in demand.

Family offices and professional private investors also continued 
to participate in the market in 2021 and realised a purchase 
volume of around 215 million euros. Their market share fell 
marginally to 15% (previous year: 18%) and was thus of compa-
rable strength to 2019. 

At the same time, direct investments by banks and insurance 
companies as well as purchases by owner-occupiers remained at 
a low level. Taken together, these buyer groups invested around 
58 million euros in the market, which corresponds to a market 
share of just under 4% and thus roughly the same as in the 
previous year.

SELLER GROUPS
A good year for project developers –  
Owner-occupiers sell off more intensively

In view of the slight decline in total volume, it may not have 
been quite enough for a billion euro result for project develop-
ers in 2021 – and yet: at 832 million euros or 60%, developers 
accounted for only a slightly smaller share of sales than in the 
previous year (previous year: 66%). 

Owner-occupiers were conspicuously active and even ranked 
second among the seller groups in 2021 with a realised volume 
of around 188 million euros, which corresponds to around 13% 
of the transaction volume (previous year: 93 million euros, 6%). 

Sales activities by family offices and professional private inves-
tors followed closely behind. These declined significantly for 
the second year in a row and comprised a transaction volume 
of a good 187 million euros (previous year: 266 million euros). 
Around 13% of the total volume thus flowed to private asset 
management companies. 

At around 187 million euros, the sales volume of open-ended 
and closed-end real estate funds was just as high (previous 
year: 148 million euros). In times of persistently low interest 
rates, yield protection is likely to have continued to take prece-
dence over potential portfolio adjustments. 

Banks, insurance companies and other seller groups only 
account for a minor share of under 1%.
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OUTCOME AND PROGNOSIS

High demand for investments in Nuremberg –  
Project developers particularly active in 2021 

Uncertainty regarding the further development of the 
market dragged on along with the Corona pandemic. 
In the end, the Nuremberg investment market was 
surprisingly strong in 2021, driven by persistently 
high demand and, at times, still insufficient supply of 
adequate, investable products. 

After a number of extraordinary years in the office 
segment, project development properties, and project 
developers with them, came more to the fore on the 
buyer side in 2021, creating potential for new space 
in the future. Meanwhile, many segments failed to 
provide opportunities for existing investors, which 
contributed to the low transaction volume in the 
office segment as well as in industrial and logistics 
properties. Only residential investments continued to 
enjoy growing popularity among demanders as well 
as supply, allowing the segment to achieve a record 
year in terms of volume as well as purchase price 
factors.

We spoke to several market participants about 
developments in the market and their expectations 
for the future direction in the process of collecting 
data. The main findings were: 
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• The respondents were much more unanimous 
than in the previous year in their view that the 
pandemic is unlikely to lead to a decline in demand 
or even Covid-induced price reductions for real 
estate investments. Interestingly, this optimism was 
observed across all asset classes. 

• With regard to the future development of initial 
yields, the majority opinions in office investment 
were for stagnating initial yields (approx. 65%) 
and in residential investment and in the industrial 
and logistics segment for further declining initial 
yields (residential: approx. 78%, I&L: approx. 74%). 
A majority of those surveyed expect rising returns 
in hotel acquisitions (approx. 66% of respondents), 
although not everyone answered this question due 
to the special characteristics of the segment. 

• Ultimately, only the retail sector revealed a mixed 
picture – here, both rising and falling initial yields 
were expected. At this point, the market is likely to 
be differentiated into local and standard retail. 

• Asked about their propensity to invest given the 
experience of the pandemic, not a single market 
participant stated that they deliberately wanted to 
reduce their investment volume in Nuremberg. The 
vast majority (approx. 74%) would like to continue 
to make the same level of new investments, while 
the remaining respondents (approx. 26%) would 
even like to increase the volume of new investments.



The real estate investment market Nuremberg in figures

Nuremberg in figures
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